KING FAHD UNIVERSITY OF PETROLEUM AND MINERALS

COLLEGE OF INDUSTRIAL MANAGEMENT

Department of Management and Marketing

Academic Year 2007/2008 (Second Semester 072)

Course Syllabus
	Course:      MGMT  449    BUSINESS POLICY
Sections:        01     Time:   7:00-8:15 AM         Days:  Sunday & Tuesday         Location:  24/121
                       02      Time:  8:30-9:45 AM         Days: Sunday & Tuesday           Location:  24/115
Office Hours:  9:00 am-10:00 pm Saturday & Monday; 5:00-6:00 pm Tuesday
Instructor:    Dr. Abdulwahab S. Al-Kahtani (Office: 24/ 208 , Telephone:   860-1651)




TEXTBOOK:  Hill, C. W. L. and Jones, G. R., Strategic Management:  An Integrative Approach, 7th Edition, 2004, Boston:  Houghton Mifflin Co.
This course is standard for both sections.
COURSE OBJECTIVES:

This course is designed to meet the needs of students of business policy in the College of Industrial Management.  My goals are to make students understand the strategic management process, strategies, local and global environments, and SWOT analysis through lectures, classroom discussions, and group cases.  Students are encouraged to integrate and apply their knowledge and skills gained from various businesses disciplines in this course.  Critical thinking is very important issue at this stage of students’ educational life.  Issues related to Saudi business environment will be discussed in class.  Furthermore, these are some of the specific educational objectives:

· Understanding of business mission, objectives, goals, and means.

· Understanding of the strategic management process.

· Understanding of the strategy development and strategic choice.

· Understanding of external and internal analysis used to identify opportunities, threats, strengths, and weaknesses (SWOT analysis).

· Evaluation of strategic alternatives and strategic choice.

· Understanding of implementation and control of strategies.

· Develop abilities and skills to deal with strategic issues through analysis of specific and general business cases.

· Knowledge of local and global environments and their impact on strategic management.

· Awareness of ethical and social responsibilities involved in strategic decisions.

· Relating some of the major issues learned in this course to Saudi business environment.

EXPECTED PERFORMANCE AND CLASS RULES:

· Students are expected to attend all lectures.  

· The instructor will apply KFUPM attendance rules and class conduct.  

· The grade of “DN” will be given to students with more than 6 unexcused absences.  

· Official medical excuses will be accepted.

· The instructor will deduct 1 point for each absence and tardiness from the total score of students with 6 unexcused absences or less.

Excuses should be presented to the instructor within a week from absence.  However, excuses presented after a week from absence will not be accepted.

CASES:

All students are required to work in teams to analyze the assigned business cases during the semester.  Each team should submit a written report and present its case professionally.  I will provide you with the cases, submission due date, and presentation due date.  We will see the schedule of cases together in the classroom two weeks after the ADD/DROP period.

EXAMS:

Students will take two exams, a mid-term and a final.  The exams will cover material in textbook and lectures.  Questions will be multiple choice, true/false and essay. 

Exam Rules:

· Attempt to cheat is punishable; thus, any one caught cheating is subject to the UNIVERSITY RULES AND REGULATIONS.  No mercy in this regard.

· Mobiles are not allowed in lecture or exams so turn off your mobiles in lectures, and do not bring them during exams.
· No late student is allowed to attend the lecture after it begins (5 Minutes is ok).

· No student is allowed to bargain the grade with the instructor.

· You are allowed to see your exam results and check your mistakes according to the UNIVERSITY RULES.
· No make ups for the quizzes at any time.

Communications with instructor: Must be done through WebCt e-mail so you have to be ready to receive and send e-mails through WebCt.

EXAMS WEIGHT:

· Midterm # 1


25%
(Chapters 1-5)

· Midterm # 2


25%
(Chapters 6-10)

· Case Assignment

20%
(10% for presentation and 10% for report). 
· Attendance


10%

· Final



20% 
(Chapters 11-13)


___________________________________________

Total

100%

GRADING‎‎:

· A+
………………. 
95-100

· A
……………….
90-94

· B+
……………….
85-89

· B
……………….
80-84

· C+
……………….
75-79

· C
……………….
70-74

· D+
………………..
65-69

· D
………………..
60-64

· F
………………..
Less than 60

	MGMT 449     BUSINESS POLICY

Sections: 1 & 2
Academic Year  2007/2008  ( Second Semester 072)

Instructor:  Dr. Abdulwahab S. Al-Kahtani

	DATE
	ACTIVITIES

	Feb. 17-19   (30 Slides)
	 Orientation & Introduction
Chapter 1: Strategic leadership: Managing the Strategy-Making Process for Competitive Advantage

	Feb. 24-26  (19 Slides)
	Chapter 2:  External Analysis: The Identification of Opportunities and Threats 

	March 2-4  (25 Slides)
	Chapter 3: Internal Analysis: Distinctive Competencies, Competitive Advantage, and Profitability

	March 9-11 (34 Slides)
	  Chapter 4: Building Competitive Advantage Through Functional Strategies

	March 11-16  (24 Slides)
	Chapter 5: Building Competitive Advantage Through Business Level Strategies

	March18-23 (23 Slides)
	Chapter 6: Business-Level Strategy and the Industry Environment

	March 18
	First Major Exam (Chapters 1-5; Evening Exam; Old Orientation, 8:30-9:30 pm).

	March 25-30 (23 Slides)
	Chapter 7: Strategy in High-Technology Industries

	April 1 (15 Slides)
	Chapter 8: Strategy in the Global Environment

	
	

	April 6  (17 Slides)
	Chapter 9: Corporate-Level Strategy: Horizontal Integration, Vertical Integration, and Strategic Outsourcing.

	April 8-20 (31 Slides)
	Chapter 10: Corporate-Level Strategy: Formulation and Implementing Related and Unrelated Diversification

	April 22  (18 Slides)
	Chapter 11: Corporate Performance, Governance, and Business Ethics.

	April 27-29  (31 Slides)
	Chapter 12: Implementing Strategy in Companies That Compete in a Single Industry.

	April 29
	Second Major Exam (Chapters 6-10; Evening exam; Old Orientation, 7:00-8:00 pm).

	May 4
	Case Analysis Guidelines

	May 6-11  (22 Slides)
	Chapter  13: Implementing Strategy in Companies That Compete in Across  Industries and Countries

	May 13
	Case Presentations (Group 1, Group 2, Group 3)

	May 18
	Case Presentations (Group 4, Group 5, Group 6)      

	May 20
	Case    Presentations (Group 7, Group 8, Group 9)

	May 25
	Case    Presentations (Group 10, Group 11)

	May 27
	Strategic Global Issues (The WTO and Saudi Arabia)

	June 1-3
	Review for Final Exam

	Final Exam
	(Chapters 11-13) …………… To be arranged
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